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Session Outline

AHow can a dashboard improve the performance of your
business?

AWhat are the different types of dashboards?

AChoosing your key performance indicators (KPIs)

—
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What i1s a Business Performance Dashboard?

A very simple explanation,

A visual reporting tool that helps
you manage your business

~ CORDA
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Ways to Implement a Dashboard

Excel Spreadsheet Overhead Monitor Display Web Portal

Tt o

Quarter results by Product

TS
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L GEMENT

Off Target «22.9%
Actual Headcount 4,190
Target Headcount 5,150
Revenue At Risk 0.00

Off Target -5.6%
Actual Headcount 2,150
Target Headcount 2,270
Revenue At Risk  0.00

Example
Dashboards

: Project Tracking FETE)
N e () e @ weE ) 3
e s ) L S|
__RI Wekame | Summary | Punding Overview | o Ao o
100k
S0h
En
AoK
e [0 (S8 K
50 25 0 Vo
©
GO ragas
N :
- . =
. s e

CORDA

Copyright ® 2010 CORDA Technologies, Inc.® -

PopChart®, OptiMap™, Highwire™, CenterView™, All Rights Reserved,



Best Practices in Dashboard Design CORDA

CT Auto Manufacturers - Supply Chain Value Map

Manufacturers Improving response time from beginning to end

Example

Checkvs Sales
Plan

Dashboards

Individual Schedules

= Domestic Equity (6 tems)
Large Cap Fund $12,345.00 $0.00 $2,547.00 $14,692,00
Mid Cap Fund $32,236.00 $0.00 $3,721.00 $35,957.00
Small Cap Fund $7,392.00 £300.00 $540.00 $8,232,00
Growth & Income Fund $6,197.00 $300.00 3437.00 $6,634.00
DO-‘” 002 ﬂw 236 .2'36 -84 .11’47 _13.83 Other Funds $12,545.00 $0.00 $352.00 $12,897.00
Total Domestic Equity * $70,715.00! $600,00 $7,597.00 *$78,912.00!
= Foreign Equity (4 items)
Eurcpe Fund $5.597.00 $300.00 $401.00 $6,298.00
Pacific Rim Fund $5,021.00 $0.00 43,00 $5.0185.00
Emerging Markess Fund $2,777.00 $300.00 $894.00 $3,971.00
Total Foreign Equity $13,395.00 $600.00 $1,292.00 $15,287.00
-~ Bonds (4 items)
Long Term Bond Fund $14,345,00 $300.00 $1.807.00 $16,452.00
Madium Term Sand Fund $5,021.00 $0.00 -$139.00 $12,984.00
Other Bond Funds $16,456.00 $0.00 $108.00 $16,348.00
Total Bonds $35,822.00 $300.00 $1,560.00 $45,784,00
- cash (1 item)
Total Cash $18,117.00 $0.00 $250.00 $18,367,00
= Other (1 itam)
Total Other $17.921.00 $0.00 $902.00 $17,019.00

I‘ Values > $50,000.00
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Dashboards Dashboards can be
can be simple multi-layered and detailed
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Your Business Performance Dashboard will end up being
one of the following,

1) Avisual reporting tool that does little to
change organizational performance

2) A powerful tool that provides valuable
iInsight and drives breakthrough
performance
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What Affects the Success of your
Business Performance Dashboard

To T> T I

How | 0s Designed
How | s Depl oyed
How 1 tos Maintalned

How Accountability and Responsibllity
are Handled

~ CORDA
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What Is the purpose of a
performance dashboard?

Facilitate Execution

~ CORDA
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Execution -

0The gap between what
want to achieve and the ability of their
organi zations to del i

- Larry Bossidy and Ram Charan, (2002) Execution: The Discipline of Getting things Done

O0Strategy IS I mportanit
count so

- Jeff Call, CEO & Founder of Focus & Execute
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Wh at | S t he mai n barrier

Lack of Vision

Strategy is not
Realistic

Vision is Not
Inspiring

Strategy-
Execution Gap
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How Does a Dashboard Facilitate Execution?

1. Valuable Insight
2. Organizational Alignment
3. Workforce Focus
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How Does a Dashboard Facilitate Execution?

1. Valuable Insight
2. Organizational Alignment
3. Workforce Focus
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Valuable Insight

your
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your eye off of your business
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If a Business Performance Dashboard is to
be adopted by your organization it must be
Easy to Use

C o R DA -opyrngnt 10 CORDA Technologie C ypChart ptiMap™, Highwire™, CenterView™, All Rights Reserved



Indicators

Valuable Insight
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Nl ntell i gence 1 s tNh
work, because the entire force

relies on it for every move. It is the
essence of strategy

-Sun Tzu, the Art of War
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Do you feel like you are guessing when it comes
To making important decisions?

Can you make timely decisions, or do you delay
because of uncertainty?

The Inabllity to make timely
and informed decisions Is a
barrier to execution.

C o R DA' Copyright © 2010 CORDA Technologies, Inc PopChart®, OptiMap™, Highwire™, CenterView™, All Rights Reserved,



AN Valuable Insight CORDA

Naked Eye Observations
Some things in your business are visible to the naked eye.

Other things are not.

—
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