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Best Practices in Dashboard Design 



Session Outline

ÅHow can a dashboard improve the performance of your 

business?

ÅWhat are the different types of dashboards?

ÅChoosing your key performance indicators (KPIs)
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What is a Business Performance Dashboard?

A very simple explanation,

A visual reporting tool that helps 

you manage your business
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Excel Spreadsheet

Ways to Implement a Dashboard 

Overhead Monitor Display Web Portal
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Example 

Dashboards
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Example 

Dashboards
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Dashboards

can be simple

Dashboards can be

multi-layered and detailed
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Your Business Performance Dashboard will end up being 

one of the following,

1) A visual reporting tool that does little to 

change organizational performance

2) A powerful tool that provides valuable 

insight and drives breakthrough 

performance
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Å How itôs Designed

Å How itôs Deployed

Å How itôs Maintained

Å How Accountability and Responsibility 

are Handled

What Affects the Success of your 

Business Performance Dashboard
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What is the purpose of a 

performance dashboard?

Facilitate Execution
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Execution -

óThe gap between what a companyôs leaders 

want to achieve and the ability of their 

organizations to deliver itô
- Larry Bossidy and Ram Charan, (2002) Execution: The Discipline of Getting things Done

óStrategy is important, but it is execution that 

countsô
- Jeff Call, CEO & Founder of Focus & Execute
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What is the main barrier to your companyôs success?
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How Does a Dashboard Facilitate Execution?

1. Valuable Insight

2. Organizational Alignment

3. Workforce Focus

Best Practices in Dashboard Design



How Does a Dashboard Facilitate Execution?

1. Valuable Insight

2. Organizational Alignment

3. Workforce Focus

Best Practices in Dashboard Design



Visual is betteré

Valuable Insight



ñrunò your business, without having to take 

your eye off of your business
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If a Business Performance Dashboard is to 

be adopted by your organization it must be 

Easy to Use
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Indicators Alerts
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ñIntelligence is the most important 

work, because the entire force 

relies on it for every move. It is the 

essence of strategy.ò

-Sun Tzu, the Art of War
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Do you feel like you are guessing when it comes

To making important decisions?

Can you make timely decisions, or do you delay

because of uncertainty?

The inability to make timely

and informed decisions is a

barrier to execution.
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Naked Eye Observations

Some things in your business are visible to the naked eye.

Other things are not.
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